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MEMORANDUM TO: Chief/Operations School 19 March 1957
FROM: Agsistant Chief for Field Training
SUBJECT 3 Weelkly Activities Report #12, Operations Schoo}/-

11-17 March 1957

SIGNIFICENT ITEMS3

The Director of Training was at [ trom Tuesday evening,
12 March, until Wedneaday afternoon, 13 March, He diascuased
several personnel mensgemsnt problems and other mstters of interest
to Operations Sehool/ﬂ with AF/08 and D/AF/0S.

OTHER ACTIVITIES:

Office _of' AFZOS

1. s former DDTR, visited us on 1l1l=12 March.
He discussed w 3, B/AF/0S, and several Operations Instructors
the student performances of several individusls who will be working
for him overseas. We have enjoyed working with ma:u‘ing
the past several years and take thils opportunity to wish cone
tinued sucoessz in his future assignment,

2. W A%m, and NN, ro/EEEN
visited on Thursgday, March, to discuss the new travel ree
I

imbursement procadures for employees traveling betwsen and
Headquarters.

» accompanied by Misses
e from Monday moyrning until Tuesday morning,
discusgsed secreatarial personnel replacement
problema with AFR/0S.
organization, procedures, and personnel problems by A/AF/0S and

D/AF/0S; m conferred with concerning
the duties o 8 Sentor Tralning Asaistant/0C.
'li. Three NEA representatives visited the on Wednesday,

13 March, to discuss a tubtorial training project..echeduled at
between 25 March and 5 April. D/AF/0S and all Instructors who W
partieipate in this project were pressgent for the discusslon.

5. AF/08 and D/AF/0S devoted considerable time during the week
to review of ASMC end OC Final Evaluations. The ASMC Evaluations
were forwarded to Headguarters on 13 March, The 0C Evaluatlons
will be forwarded to Hesdguarters during the week beginning 18 March.

6. AF/0S and D/AF/0S conferred with the CL/0C and several OC
Committee Chairmen concerning course content in OC #L, The PO/0C
is presently working on the schedule for the firat half of 0C #l.

Swo—
I8’
{2ONFIDENTIA,
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" 13 Mareh 195%erws | CONFIDENTIAL): - o2,
7. AF/0S and D/AF/0S discussed witmthe proe 2B1Ada
cedures %o be followed in zelecting Technica visors lor forthe ,

coning tredecraft movies,

8. A/AF/0S wag in Headquarters on 12 March to discuss several :
matters of interest to Operations School/Jjith appropriate 2EH1AR
Headquarters offlcials. :

9, On 13 March A/AF/03 briefed the NEA Training Officer about

Courses
WO RSB

Operations Course

1. Rough drafta of ths comments for individual 0C #3 student
evaluations were completed and approved.

2. All committees except the Covert Cperations Committee pree
pared and subnitted their recommendations for content changes and
scheduling for Operations Course #i. ‘

3. Measrs. IIIINNEEIENEGEGEGEEGEGEEEEEEE visited Head- v
quarters on 1l and 15 Mareh to gather information within OTR on :
Counteresplionagns, Liairon and Reporting. N made several 28r1A3a
sontaots outslds OTR regsrding material used in Reporting instruction.

. took over the duties of Operations Course '
Planning Officer on 1l Marsh. ' '

Operations Familiarization Course

1, This second woek of instruction in OFC #8 continued with
Tradecraft, and introduced Espionage.

2, th\ lectures on 12 March on TSS sublects
o be Wa recalivad. The same comment applies to 2hK1A9a

appeare
_ lecture on the same dey on "Clandestine Commo/Redio. A 4

3s All students pavrticipated in the- Casing Exerclse in
nearby towns on 13 Mareh, All had returnsd by 2030. No incidents
were Yeported, s .

Y. I :2ve the first lecturs on Finance on

lh. Maxrch,

g
6. One studsnt was absent on 12 March due to an appointment
with the Toadquarters Medleal 0fflce.

N
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2, The Air Operations Staff geve & Bullding Tour for the OFC on
1} March, A Night Desmonstration was given to OFC on 1l March. :

Special Staybehind Operations Course }

1, The SS0C Staff has been working with the Film Unit from
Hoadiuartera the entire week on the Caching Film being made at

261863
! Units

Agsessment & Evaluatiog- 25H1é.sa

1, Frocessing of 0C student eritiques:

a. A summary of ratings by OC #3 students on each course
element for each of ths last three bi-weekly periods (weeks
1112 13-1l, and 15-16) was submitted. ‘

b, *“Two Headquarters A%E staff members, Misses Margie 28133
won 13 and 1} March) and (on 1l March) 2ER1A893
ue with the backlog of izing commenta

from OC #3 atudent critigques.
2. Evaluation support of 0C:

a. Computations for the personal characteristics ratings
{based on both associate and staff ratings), which comprise
Page Four of the final evaluation report, were completed and
submitted to CI/0C,. -

b, Considerable time was spent with the Chief/IBterrogation
gimmittee in revising seversl aspeocts of the 0C Interrogation
oels, |

3. Discussions were held with CHi ef/TAU to dévalop some

visual training aids to be used in the forthcoming briefing of mw
Instructors on evaluations programes and procedures,

Iraining Aids Unit
l. Photo & Graphios:

Several graphie aids were complsted for use in the Interro-
gation block of 0C.

2. Several TAU personnel assisted with an OFC night problem on
lll. Marech. ‘ . ) i

i ‘ON}{;_DEN TIAL .
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1.
complet
OFC #81

IS i: 1O bere uztil
Y Marohhg

ave two lectures to
"Agent Authentication,” an ecret Writing."

2. Two representativaes from TSS arrived Thwrsdy noon
and departed Friday afternoon, They

telephonic egquipment dweloped by the

_

of Thurs

u
Wum expects To re urn b March.
I #:i11 be Acting Chief/TsSS/HEl during absence.

completad ths course report on Spedal Forces
Course which was premented durlng the period 1l Feb.e8 Mar.

Chief/TSS s 18 on Annnsl Loave as

PERSONNEL HWOTES:

-
School

1. m
School Staff effective Merch.,

resigned from the Operations

sntered on duty with the Operatlions
Staff on Mexrch., She will be TDY Headquartera from

18 through 29 March for mfresher secreterial and Agency procedural

training,

hed

Asalstant Chief for Fleld Treining
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